
DON'T 
MISS THIS 
OPPORTUINITY

• 9:30: Welcome and networking
• 10:00: Gemba observations 
• 11:00: Gemba with IOE and the Sensei
• 12:00: Lunch and light discussion
• 12:30: Presentation
◦ TPS Lean Leadership
◦ Management Standard Work

• 2:00: Sustaining a CI Culture Everyday
• 3:30: Q&A
• 4:00: Lean Tour at EVP
• 5:00: Closing

AGENDA
LEAN SENSEI 

AKINORI HYODO

Address: 326 Main St
City: Berwick, NS
Date: May 31st
Time: 9:30 am - 5:00 pm
Price*: CAD450 +HST
(*) Price per seat. It covers the lunch cost

Presented by:

Learn from the 
expert on the 
Toyota Production 
System - TPS

SECRETS OF 
LEAN LEADERSHIP

More Information at
www.instituteopex.ca

Facilitated by:

https://www.instituteopex.ca/

