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+ 9:30: Welcome and networking
* 10:00: Gemba observations
* 11:00: Gemba with IOE and the Sensei
» 12:00: Lunch and light discussion
+ 12:30: Presentation

o TPS Lean Leadership

- Management Standard Work nas O
- 2:00: Sustaining a Cl Culture Everyday R Se8
« 3:30: QA

'+ 4:00: Lean Tour at EVP

« 5:00: Closing

Presented by:

C /\/\ Institute
for Operational
E Excellence
- 1 B — =

- www.instituteopex.ca



https://www.instituteopex.ca/

